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1. Purpose of Report

1.1 To provide an update on the High Speed Rail 2 (HS2) project from the Council’s 
Highway Services Division. 

2. Decision(s) recommended

2.1 Note the update on the individual elements of the HS2 project.

2.2 Agree to receive a further update at the next meeting of the HS2 Implementation 
Group in December 2018.

3. What is the issue?

3.1 The HS2 project has now progressed into the Scheme Design phase, and the HS2 
team are actively evaluating their “Value Engineering” options for the highway 
improvements necessary to accommodate this new national transport asset.

3.2 This report provides an update on various elements of the project, together with the 
latest position on the HS2 Road Safety Fund. 



4. What options have been considered and what is the evidence telling us about 
them?

4.1 The HS2 team are currently focusing their efforts, in Solihull, on the following parts of 
the highway network:

(a) Solihull Interchange Station road network. This work package is in three 
parts (Zones A, B and C) and include sections of the A452 Kenilworth Road, 
B4438 Bickenhill Parkway, Solihull Parkway access to Birmingham Business 
Park, Northway access to the N.E.C. and the A446 Chester Road (including 
Stonebridge Island), which forms part of Highways England’s Trunk Road 
network. (see Appendix A)

(b) A452 Kenilworth Road / Park Lane junction. The project proposes to 
construct a permanent roundabout at this junction as shown in Appendix B.

(c) A45 Coventry Road between Stonebridge and M42 Junction 6. This work 
package involves the main carriageway of the A45 Coventry Road, together 
with changes to the two parallel service roads.

4.2 The HS2 “Scheme Design” process involves fine tuning the layouts as detailed in the 
Act’s Environmental Statement; engaging stakeholders and developing the costs. This 
process also includes a review of the traffic modelling work which was undertaken 
during the Bill process, to ensure that it remains representative of the revised base 
year 2018, the proposed year of opening 2026 and it will look also ahead to see how 
the design will perform in 2041.

4.3 To support the scheme design process HS2 contractors are currently carrying out a 
wide range of Ground Investigation work and traffic surveys. The majority of this work 
has been carried out overnight or under short duration temporary road closures which 
have had minimal impact on the highway network. Officers from Highway Services are 
supporting the design process but are not directly involved in the internal HS2 
approval process. 

4.4 These 3 work packages will then progress to “Detailed Design”, at which stage a 
construction programme will be prepared. This process also includes stakeholder 
engagement which HS2 are required to lead on. The outcome will be included in the 
final submission for the council’s approval. Officers are also supporting the design of 
the following elements:

 Drainage strategies and designs,

 Design of Highway Structures,

 Horizontal and vertical alignment compliance with standards,

 Street Lighting provision,

 Traffic signal operations,

 Capacity modelling, and



 Road Safety risk assessments.

4.5 When the detailed design process is complete, HS2 are required to submit their 
highway designs for approval by the Council. To ensure this process meets the 
statutory 28 day timeline the council recently approved the following approval process 
through its Officer Scheme of Delegated powers: 

 All temporary and minor interference applications submitted under Schedule 
4 parts 1, 2 and 3 of the Act will be considered and approved by the Head of 
Highway Services.

 All major schemes submitted under Schedule 4 Part 3 of the Act will be 
subject to the approval of the Council’s Cabinet Member for Transport and 
Highways. These meetings are held in public and will consider the various 
stakeholder views.

4.6 A tracker has been developed to help monitor progress on all Schedule 4 applications 
received and this information will be shared with the Transport and Highways Cabinet 
at future decision-making session and published on the Council’s website, for the 
duration of the project. (See Appendix C)

4.7 Having this approval process in place, will ensure the Council is able to respond to the 
high demand of minor and major applications expected to be submitted during the 5 
year construction programme.

4.8 At present, all 3 work packages are on the project’s critical path and work is currently 
expected to commence on site in Spring 2019, with completion expected by 2022. 
This major construction programme will require working closely with Highways 
England, West Midlands Police and key stakeholders in the area, such as the N.E.C., 
Birmingham Airport, JLR and Birmingham Business Park to ensure disruption to the 
travelling public is minimised.

4.9 These work packages also have planning implications, which will be considered 
through the approved Schedule 17 application process and for the Highways England 
Trunk road network and for the Environment Agency, who will both be required to 
consider and approve certain elements of these schemes.

4.10 Through the HS2 Service Level Agreement (SLA), an additional Highway Engineer 
has been appointed to help manage this process. The level of staff resource required 
by Highway Services to meet this increased demand is difficult to predict and will be 
kept under review. The SLA ensures that any reasonable additional cost incurred by 
the Council will be funded by HS2.

4.11 UK Central – Proposals – The Council’s Urban Growth Company is currently in 
discussion with HS2 in respect of developing a parallel scheme for the station site. 
This change will seek to promote additional employment and housing growth. Our 
highway officers are supporting this work which has been paused to enable the 
strategic modelling work to be reviewed. 

4.12 HS2 Road Safety Fund – The Group may recall that earlier this year the Council was 
awarded £2.435m from the Department for Transport to leave a legacy in terms of 



Road Safety improvements following the opening of HS2 in 2026.

4.13 This project is also in its early stages and is collecting data from which to assess the 
sections of the highway network most likely to be impacted by the HS2 project. This 
work is considering traditional historic road traffic collision analysis; a look forward at 
potential safety issues based on the DfT’s approved iRAP safety assessment process 
and feedback from community groups.

4.14 The outcome from this phase of the project has been delayed and is not now 
expected to be complete in time to be reported to the Group’s next meeting in 
December. The next update from the project will therefore be at your meeting in 
March 2019. 

5. Reasons for recommending preferred option

5.1 The information contained in this report is for information only.

5.2 Officers would like to invite the Group to comment / ask questions relating to progress, 
process or future items that members may be interested to hear about at future 
meetings relating to the potential impact of HS2 on the highway network in Solihull. 

6. Implications and Considerations

6.1 Delivery of the Council Plan:

How will the options/proposals in this report contribute to the delivery of the Council 
Plan? 

The HS2 Project has strong links / outputs with all off the following Council priorities: 

☒ Improve Health and Wellbeing

☒ Managed Growth

☒ Build Stronger Communities

☒ Deliver Value

6.2 Implications for children and young people, vulnerable groups and particular 
communities:

6.2.1 None as a result of the purpose of this report. These important matters will be 
considered as and when the individual highway schemes come forward through the 
Act’s Schedule 4 Highway Improvement application process. 

6.3 Consultation and Scrutiny:

6.3.1 The HS2 Engagement team are leading on the consultation process are having 
regular meetings and events along the line of HS2 with stakeholders, community 
groups, businesses and where necessary individuals directly affected by HS2.



6.3.2 Details of future engagement events and latest information on how the scheme is 
developing can be found on the HS2 website at:  https://www.gov.uk/transport/hs2 

6.4 Financial implications:

6.4.1 None as a result of the purpose of this report.

6.5 Legal implications:

6.5.1 The High Speed Rail (London – West Midlands) Act 2017 provides the necessary 
powers to enable this project to be constructed through Solihull.

6.6 Risk implications:

6.6.1 The risks for this project are being managed by HS2 Limited.

6.6.2 At this stage, there is a concern over programming of the works and its potential to 
overlap / conflict with other regional priorities such as the Common Wealth Games in 
2022. This situation will be closely monitored and escalated as and when necessary.

6.7 Statutory Equality Duty:

6.7.1 None as a result of the purpose of this report.

7.  List of appendices referred to

7.1 Appendix A – Birmingham Interchange Station Highway Layout

7.2 Appendix B – A452 Kenilworth Road / Park Lane junction

7.3 Appendix C – Schedule 4 applications tracker

8. Background papers used to compile this report

8.1 The High Speed Rail (London – West Midlands) Act 2017

9. List of other relevant documents

9.1 None

https://www.gov.uk/transport/hs2


Appendix A

Birmingham Interchange Station – Proposed Highway Layout

Note: Blue Routes – SMBC Local Authority Roads; Orange Route – Highways England Trunk Roads



Appendix B

A452 Kenilworth Road / Park Lane, Balsall Common

Note: Proposed roundabout junction replaces existing rural minor priority T junction



Appendix C

HS2 Schedule 4 Applications Tracker

Left Blank – A3 Tracker document to be circulated at the meeting.


